Minutes for Task Force Meeting
Date: 
December 03, 2007

Time: 
10:00 a.m. – 12:00 p.m.

Meeting called to order at 10:22 am.
Review of Minutes from 10.12.07
· Suggestion for future minutes to spell out the abbreviations in their first use

· Please provide mailings earlier ahead of meeting

· Page 3: correction( $80 million over 5 years, not 8 million

· Minutes approved
Other business
Mr. Johnson

· Public Hearings to address specific items, such as transportation and nursing services

· Timeframe: Will not make end of year deadline; aiming for early spring; possible report for legislature

Mr. Lovell

· Asked about the Task Force Report completion time frame, specifically will the report be ready in time for 2010 budget?

Ms. Lyle

· Select a topic from the task force charge to discuss at each meeting
· In favor of public testimony, either at meetings or separate testimonies

Assessment Tools

Ms. Waters

· Mailed out sample assessment tools

· Currently, DDA contracts with independent agency (such as APS-MD) and the contracting agency completes the scale for corresponding service
· DDA uses a 5x5 matrix assessing Health/Medical needs and Supervision/Assistance needs

· Review is based on documents received from doctors and other medical professionals, family input, schools, etc.
· Review process of a matrix: can be done yearly if individual needs changes.  Currently, the matrix does not usually change but rather add-ons are used

· Provider comes to region with documentation for consumer who needs additional support

· Region, in turn, works with provider and consumer

· Very rarely does the assessment go down in supports
· In 1997, DDA implemented a freeze on matrix levels

· Current DDA residential model: 3 or less person house model
Mr. Schnorf
· How is tool used as individual progresses through system? Regular review (associated cost)?
· Review must occur when need arises

· Some instances where every 5 years would be ok; some instances where every year would be needed

· When individual ages and needs change, the matrix needs to be reviewed

· Flexibility may not always balance between individuals

· Is Task Force mission constrained by funding or can Task Force provide optimal solutions within reason?
· 3 issues with increasing needs not addressed in budget

· General inflation

· Increased needs

· Unfunded mandates
Mr. Schulz

· Rate system needs to be flexible over time

· Discussed the freeze in 1997 and how matrix levels have not increased since then
· The system is less responsive to individuals who have been in the system for a longer time vs. newer consumers

· Flexibility in system is decreasing yearly; the population is the aging with increasing needs
· 2 points:

· Must deal with matrix

· DDA does not have line item for older, increased need consumers

· Older population is problematic: retirement, increased health problems

· Do not necessarily need new funding system; if matrix is well developed, funding should be adequate
Mr. Lovell

· As DDA funding progresses, there is no mechanism for increases

· Program participants have drastically increased over the years

· In addition, COMAR requires providers to follow physician orders

· For example, if consumer needs awake-overnight, provider is required to provide it with or without funding from regional office

· Does the provider assume liability for not providing support or does provider provide the service without funding?

· Some individuals do indeed get more support than needed, in contrast to some individuals who do not get enough supports for their needs
· Support system is also aging for our consumers (i.e. parents aging as well); providers are losing their support systems, thus increased provider supports

· Some consumers have no family members left

· Some supports not included in rates, i.e. Nursing
· Flat rate system for administration (such as transportation)(inflation has not been included or adapted to current market

Mr. Johnson
· Acknowledges that consumers have increased needs for support as they progress

· Is it true for the reverse: that some consumers would need less supports as they progress?
· Should there be a systematic review of consumer’s needs? e.g. reviewing every agency every five years.
· Should there be a new assessment tool used for measuring consumer needs? Or revising current matrix system? 
Mr. Adkins
· Individuals change over time

· Need a tool for these reviews; possibly with a dollar amount

· Massachusetts: benchmark tool 
Ms. Lyle
· Not just more money

· Want outcomes for consumers

· The current IIRS does not look at outcomes

· Outcomes available for the employment services; not as much in the residential services

Mr. Romans
· Is the wage initiative considered an inflationary measure?

· What percentage of costs to provider are direct care workers? (approx. 70%)

Ms. Mulazim

· Wage initiative did not cover administrative costs

Other Systems to Look At
Mr. Johnson

· Can someone come and brief Task Force on any given system(State DD Directors?

· Can not deviate from purposes other than rate structures

Mr. Lovell

· 2 issues with any new system

· Quality issues: MD is small system

· Duality of system

CSRRC Reports

Mr. Giovanis
· DDA Cost Reports Analysis FY06

· Comparison between services provided
· DDA revenue only

· Much variation between providers

· Direct Support Worker Wages

· Summary report

· Increases from 2001-2006

· Focus due to legislative request

· Turnover variations between providers

· Financial Situation of Providers

· Executive Summary
· Small component of providers consistently in margin of financial difficulty?

· Information available regarding types of organizations, but not from other states
· Fringe benefits increase
· Many part-time employees in community providers

· Agency factor in hiring

· Community providers cannot compete with agencies?

· Regional commonalties?
Waiting List Information

Mr. Johnson
· MD’s share of population(2%

Future Meetings

Monday, January 14, 2007 at 2:00 p.m. in Annapolis, Specific Location TBD
Topics to be discussed:

· Transportation

Monday, February 11, 2007 at 2:00 p.m. in Annapolis, Specific Location TBD
Monday, March 10, 2007 at 2:00 p.m. in Annapolis, Specific Location TBD
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