Minutes for Task Force Meeting
Date: 
January 14, 2008
Time: 
2:00 p.m. – 4:00 p.m.

Meeting called to order at 2:00 p.m.
Review of Minutes from 12.03.07
· Approved minutes from December 3, 2007
NASDDDS
Charles Mosley Presentation: State Resource Allocation Strategies and Challenges
· Please see attachment
· Contact info: cmoseley@nasddds.org
· P: (703)-683-4202
Public Testimony on Other Reimbursement Systems
Mr. Lampner: Chimes
· Operates in 5 states

· Rating pool is non-reliable and not valid: UMD study

· Adoption of MAPS as 3rd party has helped with reliability

· Best predictor of cost?

· ICAP: snapshot of current status

· I.e.: low frequency, high intensity is not captured

· Other states have re-based traditionally; MD has not

· Funding services individuals do not want or need; leads to offering services that are not utilized

· Moving from 3-bed model to individualized living(the payment system has not adjusted

· Costs should be looked at periodically

Transportation
Mr. Johnson

· Focus on specifics for new system
· Assessment should include individual’s needs specific to transportation

Mr. Lovell

· Current, transportation is funded under a flat rated system

· Different counties have same transportation funding

· Unsure as rural vs. urban transportation are provided or calculated similarly

· Break out from flat-rate and become own system

· Provided many ways, i.e. curb to curb, wheelchair/lift vans, outside sources, etc.
· How can we reimburse day vs. residential providers

· Some contract out; some use public transportation

· DC Metro negative stories
Mr. Giovannis
· Problematic data in order to determine better system

· Does not want a system that locks into a certain transportation method

· Providers use different methods for various locations and services
· If transportation is segregated, how do you bundle

· If transportation is identified by the individual, may require additional thought
Mr. Adkin
· Variation across locations is wide
· His cost report indicates lost $125,000 in day services

· Many individuals must have staff to accompany them; cannot be transported alone

Mr. Shulz

· Depends on individual’s day; what about their night activities?

· Limited services in evening

· Cover capital costs of vehicle during day program, but still use in evenings and weekends

· Individuals lose independence if dependent on day program vehicles

Mr. Cox

· Must look at transportation individually

· Greater independence is the concern

Ms. Mills

· Differences between agencies

· Larger agencies and how often transport individuals

· Some individuals use personal budget for transportation; should be accounted for in system

Ms. McCall
· Appointments should also be included; not just employment transportation

· Recreation and social needs

Public testimony on transportation issues
Ms. Callahan-Opportunity Builders
· Anne Arundel
· 31 door-to-door routes: ½ million mile mark

· Deficit:
· FY03: $89,118

· FY05: $175,308

· FY07: $139,683

· FY08: will not be better, since gas is almost $3.00/gallon

· Equipment, staff salaries, and maintenance

· Money for other services is diverted to cover transportation costs

· Options for new vehicles is limited to larger buses, instead of vans or cars

· Cannot purchase vehicles yearly

Mr. Shulz: currently phasing out the 15 passenger vans, due to safety reports; now using 10 passenger vans

Mr. Lovell: cannot fund appreciation for new vehicles using state funding

Mr. Adkin: a wheelchair van can never be reimbursed through capital rate

Donna Retzlaff

· DDA’s mission of providing supports to live in the community

· Moving in the community is a support

· Following are Day Program numbers only:

· 360,000 miles/year

· Gasoline increased by 110% since 2004; reimbursement was only 14%

· Cost $595,000; reimbursed $372,000 (62% of cost)

· Collaborate when possible with other agencies

· Reimbursement is not helpful whether rural vs. urban

· More date needed; other state transportation systems

· How do we keep up with cost increase each year in transportation alone, similar to rates

· 45-50 wheelchair consumers
· MACS study (small, medium, large provider): variation across provider sizes

Mr. Giovannis
· Using the audit review process, is there any way to reimburse for transportation costs?

· Surveys

Del. Montgomery

· Individual’s total miles; does not matter where the person went

Mr. Johnson
· Purchase cost of vehicle vs. maintenance cost should be segregated in cost report

· Staffing should also be separate

· Cost of gas is most prominent cost (and replacement vehicles)

· Survey for vehicle vs. operational cost

Mr. Shulz

· Understating of transportation costs in cost reports

Mr. Lovell
· Different models for different programs: residential, day, SE, etc.

· Rural and urban has similar transportation problems

Mr. Schnorf

· Gas is not necessarily the sole part of the problem

· Deficits existed prior to rising cost of gas

Other Business
Mr. Johnson
· Break down of issues is helpful; 

· What other issues do you want to entertain in future meetings?
· Nursing services

· Matrix vs. add-ons

· Rate increase by service over past years; revenue increase; # of individuals by service; waiting list; more exceptions?
Future Meetings

Monday, February 11, 2008 at 10:00 a.m. in Annapolis, Room to TBD
Monday, March 10, 2008 at 2:00 p.m. in Annapolis
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